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Organizational Priorities

ÅMaintain the health, safety, and welfare of our students and staff

ÅProvide quality learning opportunities and access while sustaining financial stability

ÅProvide the community supports and resources necessary to maintain the well-being 
and academic success of our students.
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Academic Excellence

ÅEnsure every student has daily engagement with complex, grade-appropriate curriculum

ÅProvide students with certified, skilled teachers who hold high expectations for all learners

ÅtǊƻǾƛŘŜ ŜǉǳƛǘŀōƭŜ ǎǳǇǇƻǊǘǎ ƛƴ ŀ ǎŀŦŜ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ŜǾŜǊȅ ǎǘǳŘŜƴǘΩǎ ǎƻŎƛŀƭΣ ŜƳƻǘƛƻƴŀƭΣ 
and behavioral development

ÅEnsure a quality education for all students to include the achievement of disadvantaged students by 
establishing innovate programs of student within schools, open enrollment opportunities to other 
schools, and other pathways to graduation

ÅSupport early literacy through school readiness initiatives and provide all families access to literacy 
support for young children

Strategic Plan
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Exceptional Workforce

ÅFully staff all school and district positions with highly qualified employees

ÅEnsure all employees receive meaningful and relevant professional development, 
including understanding opportunities for growth

ÅRetain a highly developed, diverse, and skilled workforce that is engaged in 
serving every student with excellence as the standard

ÅProvide competitive compensation and benefits for all employees

Strategic Plan
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Community Connection

ÅEnsure public awareness and trust of BPS to sustain support

ÅExpand stakeholder engagement to improve academic achievement

ÅDevelop government-relations agenda that supports excellent education 
and strengthens district finances

Å Improve external and internal customer service and satisfaction

Strategic Plan
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Operational Sustainability

ÅProvide safe, healthy, and fully equipped working 
and learning environments

ÅTransport students safely, efficiently, and on time

Å Incorporate sustainable financial and procurement practices in all 
financial processes and decisions

Strategic Plan
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Equity in education means that each child has access to relevant and challenging academic experiences and 
educational resources necessary for success across race, gender, ethnicity, language, disability, family 
backgrounds and/or income.  COVID-19 has further complicated and exacerbated social and educational 
inequities with its additional impact across other social systems such as healthcare, housing, and 
employment.  As educators, communities, and policymakers work together to respond to the pandemic, 
Ŝǉǳƛǘȅ Ƴǳǎǘ ǊŜƳŀƛƴ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ .ǊŜǾŀǊŘΩǎ ǎƘƻǊǘΣ ŀƴŘ ƭƻƴƎ-term responses and supports.

ά²ƛǘƘƻǳǘ ŜŘǳŎŀǘƛƻƴ ƘŜ ƭƛǾŜǎ ǿƛǘƘƛƴ ǘƘŜ ƴŀǊǊƻǿΣ ŘŀǊƪΣ ŀƴŘ ƎǊƛƳȅ ǿŀƭƭǎ ƻŦ 
ƛƎƴƻǊŀƴŎŜΧ9ŘǳŎŀǘƛƻƴ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ƳŜŀƴǎ ŜƳŀƴŎƛǇŀǘƛƻƴΤ ƛǘ ƳŜŀƴǎ ƭƛƎƘǘ ŀƴŘ 
liberty.  It means the uplifting of the soul of man into the glorious light of truth, 

ǘƘŜ ƭƛƎƘǘ ƻƴƭȅ ōȅ ǿƘƛŎƘ ƳŜƴ Ŏŀƴ ōŜ ŦǊŜŜΦέ  

- Frederick Douglass, Blessings of Liberty and Education 1894
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https://www.cdc.gov/
https://www.aap.org/en-us/Pages/Default.aspx
http://www.floridahealth.gov/
https://www.ed.gov/
https://www.osha.gov/
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Å Parents and Guardians ςthrough portal 
and School Advisory Councils

Å Teachers and Staff ςthrough portal, specific 
teacher-type feedback, School Advisory 
Councils, and collaboration with union leaders

Å Site Based Administrators ςthrough portal, 
and specific survey to administrators

Å Community Leaders ςthrough portal, 
and School Advisory Councils



Å School policies must be flexible and nimble in responding to new information, and administrators must be willing to refine approaches when specific 
policies are not working.

Å It is critically important to develop strategies that can be revised and adapted depending on the level of viral transmission in the school and throughout 
the community and done with close communication with state and/or local public health authorities and recognizing the differences between school 
districts, including urban, suburban, and rural districts.

Å Policies should be practical, feasible, and appropriate for child and adolescent's developmental stage.

Å Special considerations and accommodationsto account for the diversity of youth should be made, especially for our vulnerable populations, including 
those who are medically fragile, live in poverty, have developmental challenges, or have special health care needs or disabilities, with the goal of safe 
return to school.

Å No child or adolescents should be excluded from school unless required in order to adhere to local public health mandates or because of unique 
medical needs. Pediatricians, families, and schools should partner together to collaboratively identify and develop accommodations, when needed.

Å School policies should be guided by supporting the overall health and well-being of all children, adolescents, their families, and their communities. 
These policies should be consistently communicated in languages other than English, if needed, based on the languages spoken in the community, to 
avoid marginalization of parents/guardians who are of limited English proficiency or do not speak English at all.
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Opening Guidelines

Any school re-entry policies should consider the following key principles:

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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With the above principles in mind, the AAP strongly advocates that all policy considerations for the 

coming school year should start with a goal of having students physically present in school. The 

importance of in-person learning is well-documented, and there is already evidence of the negative impacts 

on children because of school closures in the spring of 2020.

Lengthy time away from school and associated interruption of supportive services often results in social 

isolation, making it difficult for schools to identify and address important learning deficits as well as child 

and adolescent physical or sexual abuse, substance use, depression, and suicidal ideation. 

This, in turn, places children and adolescents at considerable risk of morbidity and, in some cases, 

mortality. Beyond the educational impact and social impact of school closures, there has been substantial 

impact on food security and physical activity for children and families.

Opening Guidelines

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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Additionally on 7/10/2020 AAP sent an additional press release including the following 

statement:

"Local school leaders, public health experts, educators and parents must be at 
the center of decisions about how and when to reopen schools, taking into 
account the spread of COVID-19 in their communities and the capacities of 

school districts to adapt safety protocols to make in-person learning safe and 
feasible. For instance, schools in areas with high levels of COVID-19 

community spread should not be compelled to reopen against the judgment 
of local experts. A one-size-fits-all approach is not appropriate for return to 

school decisions".

Opening Guidelines

https://services.aap.org/en/news-room/news-releases/aap/2020/pediatricians-educators-and-superintendents-urge-a-safe-return-to-school-this-fall/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
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Å Extraneous furniture and clutter will be removed from classrooms to allow for more distancing

Å Desks will be turned in the same direction, tables will be seated so that students are not facing each other

Å Hallway traffic patterns will be modified to minimize face-to-face interaction

Å Plexi-glass barriers will be placed, when appropriate, in offices and reception areas*

Å School schedules will be designed to minimize congregation in communal areas to include cafeterias, gyms, 
courtyards, etc.School teams will also develop arrival and dismissal protocols to minimize interaction

ÅWater fountains will have signage restricting their use to the filling of water bottles or cups

Å PPE, hand sanitizer, and additional cleaning products will be procured and onsite at each school*

Å Bus drivers, cafeteria staff, and custodians will be trained in cleaning procedures and new protocols for 
increased frequency of cleaning

*Funded through CARES Act
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Å HVAC filter changes are in process*. Air conditioning will be running before and after building occupancy 
for additional air circulation.

Å Transportation routes adjusted for no more than 2 per seat and other safety measures

Å Policies, procedures, and practices reviewed to ensure they encourage students and staff to stay home when sick, 
eliminate visitors, and avoid caregivers from leaving their cars at drop-off and dismissal

Å Adjustments to clinic spaces to allow for separation of students

Å Development of professional development on protocols for faculty and staff to complete during orientation

Å Development of videos and guidelines for students and parents with emphasis on the importance of hand washing

Å Development of protocol on when to close classrooms, or schools and decision points on communication for active cases

Å Staffing and training of Custodial Strike Team to amplify custodial efforts as needed*

*Funded through CARES Act
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ÅThermometers for each school and district site

ÅDisposable face masks for every school and busςpediatric masks available at elementary schools

ÅFace shields for each teacher, instructional assistant, and bus drivers

ÅHand sanitizer for all classrooms, instructional spaces, common areas, and transportation

ÅPlexi-glass for main counter areas

ÅPlexi-glass for school counselors and others who work one-on-one closely with others

ÅCleaning products for every classroom space in addition to the supplies for school cleaning

ÅMisting fogger for every school and district site

ÅFunds for additional site-based purchases through CARES Act*

*Funded through CARES Act
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Å Utilization of Early Warning System data to target students who would benefit from additional summer 
instruction ςdevelopment and execution of both virtual and in-person academic support prioritizing students 
who are below proficiency*

Å Review of medically fragile students and the development of Individual Health Plans and procedures

Å Assess students with disabilities' progress towards their IEP goals and plan for instructional opportunities

Å Review and complete ongoing evaluations and re-evaluations

Å Assessment of technology needs and gaps within schools ςhardware and software*

Å Creation of professional development for blended learning instructional experiences

Å Additional school counselor and staff hours throughout the summer to support students and families*

Å Support for students in transition throughout the summer to include meals, social worker support, additional 
supplies and provisions, and other essential supports for a successful start*

*Funded through CARES Act
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Å Review of social-emotional curriculum in supporting students with challenges exacerbated by COVID-19

Å Trauma Informed/Compassion Fatigued training developed for school staff

Å Modification of the BPS scheduling process to allow for technology use on day 1 for both diagnostic assessments 
and blended learning

Å School Improvement Plan process to include the development of an additional academic support program for 
students who are struggling (e.g. tutoring, before or after school programs)*

Å Curriculum plan and resource review for blended instruction with high quality instructional materials

Å{Ƴŀƭƭ ƎǊƻǳǇ ŀǎǎŜǎǎƳŜƴǘǎ ŦƻǊ ƛƴŘǳǎǘǊȅ ŎŜǊǘƛŦƛŎŀǘƛƻƴΣ !/¢Σ ŀƴŘ 9h/Ωǎϝ

Å Identify methods of acceleration through virtual, dual enrollment, and testing to consider early graduation options

*Funded through CARES Act
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ÅAssurance 1: The district will assure that all brick and mortar schools open in August at least 
five days per week for all students

ÅAssurance 2: The districtmust provide the full array of services that are required by law, 
including in-person instruction, specialized instruction for students with IEP's and those from 
vulnerable populations, such as students from low-income families, students of migrant 
workers, students who are homeless, students with disabilities, students in foster care, 
and/or students who are English Language Learners

ÅAssurance3: The district will provide robust progress monitoring to all students; tiered 
support must be provided toall students who are not making adequate progress. If a 
student is receiving instruction through innovate teaching methods fails to make adequate 
progress, the student must be provided additional support and the opportunityto transition 
to another teaching method
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ÅAssurance 4: The district will work with IEP teams to determine needed services, including 
compensatory services for students with disabilities

ÅAssurance 5: The district will work with ELL Committees to identify English Language Learners 
who have regressed and determine ifadditional or supplemental English for Speakers of Other 
Languages services are needed

ÅAssurance 6: The district must share with theDepartment regularlyprogress monitoring data 
as defined by the Department

ÅAssurance 7: The district will collect reopening plans fromeach charter schools governing 
board for approval
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Full-Time In Person at School 

Full-Time Brevard Virtual School

Part-Time IP/Part-Time BVS

Full-Time eLearning from School @ Home

DOE Required


















































































