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What is Title I?
Title I is a federal grant that:

• provides financial assistance to schools with high percentages of children
from low-income families to help ensure that all children meet challenging
state academic standards.

• assists with building capacity of parents and teachers; and encourages
parents to be involved in their children’s education.

Funds come from the federal government through the state to districts.

What is the school’s allocation based on?
(How much Title I money do we get and what can we spend it on?)
Title I funds for each school are primarily based on the number of qualifying students counted
during what is called FTE week which occurs in early February the previous year.

These federal funds may be spent in three areas and the purchases must be above and beyond
what the district/charter is already expected to be purchasing for students and teachers.
The three general areas that funds can be used to support are:
1. student achievement in the areas the school has identified as needing
support/improvement
2. professional development (teacher trainings) to help teachers improve their teaching skills
in the areas that have been identified as needing support/improvement
3. parent and family engagement activities to teach parents and caregivers to academically
support their children at home or to assist parents with other needs that may influence
their child’s academic success such as bullying or other behaviors.

What is the Title I Framework and
Evaluation document?
• This is one document that is partially completed at the beginning of the year
with the plan for spending the funds and then the school goes back into the
same document at the end of the year and fills in the results from each
planned strategy/purchase. The document includes:
• all school planned strategies/purchases using Title I dollars
• planned strategies/purchases must support improvement in the areas that have been

identified by the school’s comprehensive needs assessment activities (like this one).

• a method to determine if the strategy/purchase made a positive difference in the area
of weakness it was intended to strengthen.

Section 1 – Instructional Support
Spent a total of $262,941.38 (this includes all benefits such as FICA, insurance, workman’s comp., etc.)
• 3 Interventionists/Instructional Assistants
The Instructional Assistants instruct small groups of Tier II below grade-level students using the Leveled
Literacy Intervention (LLI) curriculum. Goals are to increase ELA proficiency on the iReady Reading
diagnostic from 16% to 40% by Diagnostic #3 and a 40% average skill score on iReady Standards Mastery
assessments (administered twice each nine weeks).

• .5 Reading Coach (the other .5 is paid by the district), Math Coach, Intervention Teacher and Title I teacher
The purpose of these positions is to promote enhanced academic instruction and student learning by coaching and
working with teachers to develop more effective teaching practices and by sharing information addressing the
way students learn, including assisting teachers in understanding and using diagnostic and test results to improve
instruction. Goals are to increase ELA proficiency on the iReady Reading diagnostic from 16% to 40% by
Diagnostic #3 and a 40% average skill score on iReady Standards Mastery assessments (administered twice each
nine weeks).

End of Year iReady Reading Data: Grades K - 3
% of Students in Grades K – 3rd Who Moved Tiers by EOY iReady Diagnostic

End of Year iReady Math Data: Grades K - 3
% of Students in Grades K – 3rd Who Moved Tiers by EOY iReady Diagnostic

End of Year iReady Reading Data: Grades 4 - 6
% of Students in Grades 4th – 6th Who Moved Tiers by EOY iReady Diagnostic

End of Year iReady Math Reading Data: Grades 4 - 6
% of Students in Grades 4th – 6th Who Moved Tiers by EOY iReady Diagnostic

KLS Data (Kindergarten)
Initial KLS

Winter KLS

# of students
Proficient

2

1

1

3

1

8

8%

# of students
Proficient

12

13

15

13

7

60

59%

# of students
Developing

2

0

0

0

0

2

3%

# of students
Developing

2

0

1

2

4

9

9%

# of students
Beginning Steps

7

7

5

5

9

33

32%

# of students
Beginning Steps

13

14

18

17

19

81

89%

• Significant growth in the proficient category was reached between the initial KLS
assessment and the Winter KLS assessment with a 51% increase in students’
demonstrating proficiency. 57% of students moved out of the beginning
placement into either the developing or proficient category.

Benchmark Assessment Data (grades 1 & 2):
Targeting 40% average score for each assessment.
• Goal met in 1st grade Unit 1 Week 1 benchmark assessment.
• Goal not met in subsequent 1st grade benchmark assessments.
• Goal not met in 2nd grade benchmark assessments.

Standards Mastery Data (grades 3 – 6): Targeting 40%
average score for each standard tested (biweekly).
• Although we did see growth in Standards Mastery results, the 40% mastery goal was not met in grades 3-6.

Supplemental Resources
These are additional items purchased to help students and teachers be more successful.

Total Funds Budgeted: $74,931
•
•
•
•
•
•
•

Listening Center materials (CD players, headphones, adapters, book/CD sets) for use in ELA instruction
Class book sets of single titles and additional instructional materials for use in ELA instruction
K-6 materials & supplies used by teachers and students
FOCUS intervention materials including workbooks & TEs
Social Emotional tools/resources
Lagoon Quest field trip (all 4th grade students)

Zoo School field trip (all 5th grade students)

Professional Development
These dollars are spent to improve teaching skills which are directly correlated
to an increase in student success.

Total Budgeted: $12,000.00
• Conscious Discipline District Training (6 teachers) June 19 - 25, 2022
• Conscious Discipline Summit (Administration) June 14 - 16, 2022

How does Endeavour decide what to purchase
with parent and family engagement funds?
• The focus is to provide families with adult learning opportunities and materials focused on

helping them help their children learn/practice at home. Funds must link to parent/family needs
identified through the comprehensive needs assessment process (like this one). This is
one of the areas that parent/family input is so important.

• Examples of where the school gets their data from:
•
•
•
•

BPS District Parent Survey Results
Exit slips from parent/family events
Title I survey results
Input from parents that attended special meetings like this one (other input opportunities include School Advisory
Council, Annual Title I meeting, etc.)

• The following slides are examples of input from parents that we used to plan this year’s parent/family events.
• If you would like to see a summary of each event’s exit slips, please contact Marisa Hirsche, Title 1 Coordinator

Parent Survey Data 2021-2022

Parent Survey Data 2021-2022

Parent and Family Engagement
Total Spent: $6,201
• Parent Institute/Building Readers materials: Bilingual pamphlets covering topics including attendance, conflict resolution, and parent
involvement were sent home with families during events and meetings and included in monthly newsletters.

• Literacy Night (Jan 2022): Families received reading resources, books, whisper phones, comprehension cubes, and other materials and

information to strengthen reading at home. Bi-lingual and grade level books were provided to families. 77 families attended and feedback
was very positive.

• Virtual Family Math Night (March 2022): Families participated in virtual math activities and received math resources, materials, and
other information to strengthen math strategies that can be used at home. 40 families logged in and participated. Feedback was very
positive.

• Additional Resources: Math Flash Cards, Summer Slide materials, and books at-home reading.

All the input collected after each of these events is used along with the other input
sources to decide what to do with the funds in the following year. Your input
matters!

Technology
This money is in addition to any technology the district may provide to schools and is used to
increase success in reading & math.
Technology purchases:
• 300+ Headphones: $1,560.00 (Headphones are constantly in need of replacement due to breakage)
• Wireless microphones $330.00: Ensure all students are able to hear and to assist the teacher in maintaining a
consistent instructional volume.

• Computers: Continue the goal of a 1-to-1 student/computer ratio.
• Wireless presenters/Power Cords $935.00: Replacement of outdated classroom electronic equipment and improve
digital access.

• Title 1 Tools: $599.99 On-line program for compliance documentation.

Summer Academic Intervention Plans
• Summer Academic Intervention Camp offering reading, math, Science/STEAM,

and other academic support programs. Targeted students include ELL students,
students in lowest 25% quartile, and students needing summer school.
• Summer Curriculum Development: Leadership/Coaching Team to work with
administration to review the School Improvement Plan, develop goals for the 20222023 school year (academic, behavior, SEL, attendance, discipline), review and
revise quarterly “look fors”, and host a parent focus group for input on SIP and the
parent engagement program. By summarizing and analyzing this data and with
input collected from teachers, parents, and community, the Team can identify the
final Areas of Focus for next year’s FY23 Schoolwide Improvement Plan (SWIP)
and the strategies for improvement.

Other Possible Data Sources
•
•
•
•
•
•

Math Data
Attendance
Discipline

Insight Survey Results
District Parent Survey Results

District Science Assessment Data

As a Valued Member of Endeavour
Elementary - We Need You…
• to be part of our decision-making activities by completing the exit slip for
this meeting/presentation. We use all input to determine our focus areas.

• to tell us what you want us to spend next year’s Parent and Family

engagement funds on that will help you to help your child at home.

• to let us know we are doing that is working and what you feel we need to
update, get rid of, or create new.

• to be an active part of our school family.
All input is reviewed and considered by the Comprehensive Needs Assessment Team.

How can I be more involved in
decision-making at Endeavour
Elementary??
Attend

Attend our events!

Complete

Complete exit slips at events and surveys that we send home! We read every single one and welcome positive and negative feedback!

Consider

Consider joining the Parent Advisory Council (PAC) and School Advisory Committee (SAC)! We need to know what is working and
what needs improvement at Endeavour.

Share

Share information and encourage other parents to get involved in school activities and planning.

Tell Us What You Think!
The input we receive from our families and stakeholders is so important because we use it to build and
improve our Title I program. Families provide valuable insight into how their children learn best! Remember,
your opinion matters! Your voice in your child’s education is needed! This is a TEAM EFFORT!

Click on the link below to take the short survey
https://forms.gle/6JPEM1fKS5t8Qm7bA

Use the QR Code below to take the short survey

